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ALL MEETINGS OF THE COUNCIL ARE OPEN TO THE PUBLIC AND PRESS

9th February 2018

TO: All Members of the Finance and General Purposes Committee

Dear Councillor,

You are summoned to a Meeting of the Finance and General Purposes Committee of Royal Sutton

Coldfield Town Council, at Sutton Coldfield Town Hall, B73 6AB on Thursday 15% February 2018
starting at 7pm.

The meeting will consider the items set out below.

Ole O Lo
Town Clerk

cc. All other members of the Council

Before the meeting there will be a public session to enable the people of Royal Sutton Coldfield to
ask questions of, and make comments, regarding the Town Council. Questions not answered at this
meeting will be answered in writing to the person asking the question, or may appear as an agenda
item for the next meeting. Members of the public are asked to identify themselves and to restrict
their comments, and/or questions to three minutes.

The Local Audit and Accountability Act 2014 allows both the public and press to take photographs,
film and audio record the proceedings and report on all public meeting (including on social media).
Any member of the public wishing to record or film proceedings should let the Chairman of the

meeting know prior to, or at the start of, the meeting as it is good practice to notify the public that
the meeting is being recorded.
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Apologies For Absence

Members to receive apologies for absence.

Declarations of Interest

Members to declare any interests they may have in agenda items that accord with the
requirements of the Town Council’s Code of Conduct. (NB this does not preclude any later
declarations).

Minutes of the Last Meeting

To confirm and sign the minutes of the meeting of the Finance and General Purposes
Committee (attached) held on Thursday 18% January 2018.

Matters Arising

Boldmere Future Partnership

Proposal from Boldmere Future Partnership for funding from the Something for Everyone
Budget 2018/19 (attached).

Internal Audit Report

Committee to note the comments from the interim report carried out by the internal
auditors and consider the recommendations (attached).

Investment Strategy

Committee to recommend to Full Council approval of the Investment Strategy and consider
investment options for reserves (attached).

Performance to date

Committee to note the performance to date and consider reprofile of the 2017/18 budgets
(attached report, appendix A, appendix B, appendix C).

Document Review

a) Communications and Social Media Policy (attached).
b) Customer Service Standards (attached).
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https://www.suttoncoldfieldtowncouncil.gov.uk/wp-content/uploads/2018/02/Item-63-FGP-Minutes.pdf
https://www.suttoncoldfieldtowncouncil.gov.uk/wp-content/uploads/2018/02/Item-65-Boldmere-Futures-Report.pdf
https://www.suttoncoldfieldtowncouncil.gov.uk/wp-content/uploads/2018/02/Item-66-Interim-Internal-Audit.pdf
https://www.suttoncoldfieldtowncouncil.gov.uk/wp-content/uploads/2018/02/Item-67-Investment-Strategy.pdf
https://www.suttoncoldfieldtowncouncil.gov.uk/wp-content/uploads/2018/02/Item-68-Performance-to-date-app-a.pdf
https://www.suttoncoldfieldtowncouncil.gov.uk/wp-content/uploads/2018/02/Item-68-Performance-to-date-app-b.pdf
https://www.suttoncoldfieldtowncouncil.gov.uk/wp-content/uploads/2018/02/Item-68-Performance-to-date-App-C.pdf
https://www.suttoncoldfieldtowncouncil.gov.uk/wp-content/uploads/2018/02/Item-69a-Comm-and-Social-Media.pdf
https://www.suttoncoldfieldtowncouncil.gov.uk/wp-content/uploads/2018/02/Item-69b-Draft-Customer-Service-Standards-added-14th-feb.pdf
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70 Strategic Plan Progress Report

Committee to note the updated strategic plan progress report (attached).

71 Bank Reconciliations

Committee to note the bank reconciliations for January 2018 (attached).

72 Date of Next Meeting
Tuesday 17% April 2018, 7pm Town Hall.

Appointed Committee Members
Cllrs S Ward, Jenkins, Mackey, Okello, Parry, Pears, Pocock, Wood.

Finance and General Purposes Committee Agenda | Thursday 15" February 2018 | Page 3 of 3


https://www.suttoncoldfieldtowncouncil.gov.uk/wp-content/uploads/2018/02/Item-70-strategic-plan-progress-report.pdf
https://www.suttoncoldfieldtowncouncil.gov.uk/wp-content/uploads/2018/02/Item-71-Bank-Recs.pdf

