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Strategy and Resources Committee 

 

Vesey Gardens Asset Transfer Update 

 

17th September 2019 

 

Agenda Item 21 

 

1. Purpose of Report 

1.1. To update Committee on the proposed asset transfer of Vesey Gardens from Birmingham 

City Council.  

 

2. Strategic Plan Context 

2.1. This project aligns with Strategic Plan policies: 

• 1.4 (securing the future of community assets)  

• 1.6 (consider potential future transfer of services/assets) 

• 2.1 (additional /replacement landscaping to improve appearance and safety) 

• 2.10 (promote and celebrate sites of local/international historic interest) 

 

3. Recommendations 

3.1. That Committee notes the report. 

 

4. Background 

4.1. At Full Council on 26 March 2019, Vesey Gardens was proposed in a list of assets the Town 

Council would like to see in a Heads of Terms for a Local Devolution Deal with Birmingham 

City Council (BCC).  

 

4.2. At Full Council on 25 June 2019 an update was provided on the progress of the asset 

transfer and proposed due diligence work to be undertaken by the Town Council.  

 

4.3. At 25 June Full Council it was also resolved to approve an Expression of Interest (EoI) to 

Historic England for £1,000,000 funding towards a High Street Heritage Action Zone and 

earmark £500,000 from the general reserve for heritage projects as match funding to 

support the EoI. Vesey Gardens features in the Town Council’s submission due to its 

important heritage value to Sutton Coldfield, its importance as a public space within the 

conservation area and its role as a gateway between the Old Town (High Street) and retail 

core (Parade). 

 

4.4. Discussions with BCC are progressing regarding the proposed freehold asset transfer. 

Further work with BCC officers to confirm boundaries and any liabilities remain active. BCC 

has suggested the Town Council also take the freehold for the Sons of Rest building 

adjacent to Vesey Gardens. This has been included for now in the Town Council’s 
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Devolution Deal request although further due diligence is required on the building and 

tenant circumstances before this can be considered and reported on. 

 

 

5 Vesey Gardens (Due Diligence) 

5.1 The Town Council has commissioned BHB Architects, specialists in heritage, conservation 

and ecclesiastical projects, to deliver a site survey of Vesey Gardens. This survey reviewed 

the current condition of Vesey Gardens and estimated the cost of restoration work. Beacon 

Land Surveys were also commissioned to provide topographical drawings of Vesey Gardens 

to compliment the survey and support cost estimates for restoration work. 

 

5.2 A ground penetrating radar survey and visual inspection of underground areas (accessible 

off Coleshill Street) is required to determine the condition of voids underneath Vesey 

Gardens that could impact future works. This work is planned for the end of September 2019 

to coincide with replacement of bedding plants. 

 

5.3 The initial cost estimates obtained for restoration work to Vesey Gardens. These costs are 

based on survey work undertaken to date and will be updated if necessary following the 

surveys planned for the end of September 2019.  

 

 

6 Financial Implications (Capital) 

6.1 BHB Architects estimate that the sympathetic restoration of Vesey Gardens could cost 

between £170,000 and £250,000 excluding professional fees.  

 

6.2 Proposed restoration work includes repointing the stone perimeter and terrace walls, 

repointing and relaying stone paving and paths, repointing (and rebuilding where needed) 

steps between the middle and upper terraces and remedial soft landscaping and planting. 

The indications from BCC are that at the present time no sums will be made available as part 

of the transfer. 

 

 

7 Financial Implications (Revenue) 

7.1 Following a review of Birmingham City Council’s 2019/2020 Green Space Management 

budget, the estimated current BCC spend on Vesey Gardens is circa £6,500 per annum. 

Under the proposed freehold asset transfer this budget would not transfer to RSCTC.  

 

7.2 It is recommended that a maintenance and recurring cost budget of £20,000 is allocated for 

Vesey Gardens in years one and two to cover planting, tree pruning, street lighting, 

maintenance and litter picking. This budget will be reviewed in year three. 

 

 

 

 

 



 

Page 3 of 3 

 

8 High Street Heritage Action Zone Update 

8.1 A decision on the Town Council’s EoI to the Historic England High Street Heritage Action 

Zone (see 4.3) is expected by the end of September 2019. 

 

8.2 If the EoI is successful, the proposed scheme will enter the non-competitive Programme 

Design stage to develop detailed delivery plans and timetables with guidance from Historic 

England. Work undertaken as per Sections Five and Six of this report will support the 

Programme Design stage should RSCTC progress. 

 

8.3 If the EoI is unsuccessful the Town Council could apply to the National Lottery Grants for 

Heritage fund for between £250,000 and £5 million. An Expression of Interest must be 

completed before 19 November 2019. 

 

8.4 If the Town Council submits an Expression of Interest to the National Lottery Grants for 

Heritage fund it is recommended that the £500,000 currently earmarked from general 

reserves for heritage project match funding be reallocated from Historic England EoI to the 

National Lottery EoI. 

 

8.5 If both EoI’s are unsuccessful it is recommended that the £500,000 currently earmarked 

from general reserves for heritage project match funding is reallocated for use by the Town 

Council on heritage development projects in and around Vesey Gardens. 

 

 

9 Recommendations 

9.1 That Committee notes the report. 

 

 

Chris Hurst 

Assistant CEO 

 

 

 


