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Strategy and Resources Meeting 
Tuesday 17th September 2019 
Sutton Coldfield Town Hall 
7:00pm 
 

Present: 
Cllrs S Ward (Chairman), Cairns, Cooper, Mackey, Pocock, Raut and K Ward (Substituting for Cllr Wood). 
 
In Attendance: 
Olive O’Sullivan –Chief Executive Officer (CEO), Chris Hurst – Assistant CEO and Mary Watkins – Finance 
Manager. 
 
There were two members of the public and no press present.  Members of the public were invited to ask 
questions and make comments about items on the agenda. 

Liz Parry spoke as Chair of the Boldmere Futures Partnership.  Liz provided background to the proposal for 
funding being considered under item 19 and thanked Committee for their support of the Winter Festival 
community event last year. 

Zoe Toft spoke of the benefits of cultural and community events that bring people together.  She asked 
Committee to continue to support the arts and provide a rich offering of high-quality cultural events within 
Sutton Coldfield. 

13 Apologies for Absence 

The CEO reported apologies for Cllrs Parmar and Wood.  Under item 4(v) of the Town Council 
Standing Orders, the CEO advised committee that for this meeting Cllr K Ward would be 
substituting, with voting rights, for Cllr Wood. 

Resolved to approve the apologies. 

14 Declarations of Interest 

Cllrs Cairns and Pocock both declared a non pecuniary interest in item 19 as executive members of 
the Boldmere Futures Partnership.  Cllr Pocock advised that he would not partake in the discussions 
on agenda Item 19. 

Resolved to note the declarations of interest. 

15 Exclusion of the Press and Public  

Resolved to approve that due to the confidential nature of business or item 30, under the public 
bodies Act 1960 s3, press and public will be excluded during discussion of this item. 

16 Minutes of the Previous Meeting  

Resolved to confirm and sign the minutes of the meetings of the Strategy and Resources 
Committee held on Tuesday 18th June 2019. 

17 Matters Arising  
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In response to a request for an update from Cllr Pocock, the Assistant CEO confirmed that the Town 
Centre Masterplan procurement is now live on Birmingham City Council's portal and it should take 
6-8 weeks to complete the process and select a consultant to carry out the work. 

18 Update on Staffing and Recruitment 

The CEO reported that the Sub-Committee had received an update on recruitment, with Anna Sykes 
being appointed to the Communications Officer post.   

19 Boldmere Futures Partnership 

Resolved to approve funding of £16,750 from the Something for Everyone budget towards the 
Boldmere Community Christmas Festival’s in 2019 and 2020. 

 

20 Concerts in the Park 

Cllr Pocock declared that he is a passionate supporter of Concerts in the Park and would like to see 
it continue in a different way.  He stated that the Town Council should subsidise the event but not 
be a lead organiser and asked the CEO to look at the model and bring an options paper back to 
Committee for consideration for future Concerts. 

Cllr Mackey stated that Community Events have a benefit to the Town and residents and unlike 
commercial events should not primarily look to make a profit. 

Cllr Cairns reported that lots of local people are supportive of the Concerts and the programme 
could be adapted to attract other groups and Increase the cultural offer. 

Resolved to note the report. 

Resolved to approve a budget virement of £13,250 from Something for Everyone Events and 
£32,500 from Budget Contingency to Concerts in the Park. 

21 Asset Transfer of Vesey Gardens 

The Assistant CEO updated Committee that a visual and topographical survey had been carried out 
on Vesey Gardens to assess the current condition from a built heritage environment perspective 
and the findings were that it was in reasonable to good condition.  The estimate to complete 
restoration works solely to remove any health and safety hazards would cost in the region of 
£170,000 and £250,000 excluding professional fees.   

There is an underground void and a visual inspection of this is scheduled for later on this week with 
a view to carry out a full visual and measured survey later. 

A ground penetrating radar survey could be carried out which would reveal any issues under the 
surface of Vesey Gardens that may impact on future works, this is estimated to cost around £5,500.   

Notification has now been received from Historic England that the Town Council’s Expression of 
Interest (EoI) to the High Street Heritage Action Zone was unsuccessful.  Feedback on the 
application has been requested but has not yet been received. 

Cllr Mackey asked that any restoration work include the slab set in the wall that had been moved 
from the House of Parliament.  

Cllr Cooper raised concerns that Birmingham City Council (BCC) would not transfer the annual 
maintenance budget of £6,500 along with the transfer of the asset.  The CEO confirmed that BCC 
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are looking to transfer as a freehold asset and that should the asset be transferred, the Town 
Council would be able to use suppliers outside of BCC. 

The Assistant CEO confirmed the timeline for the National Lottery Grants for Heritage Funds.  The 
EoI needs to be submitted in November and successful applications would be receive grants in 
March/April 2020. 

Resolved to note the update on the asset transfer of Vesey Gardens. 

Resolved to approve that Royal Sutton Coldfield Town Council Officers submit an expression of 
interest to the National Lottery Grants for Heritage Funds. 

Resolved to approve a ground penetrating radar survey of Vesey Gardens. 

Resolved that Full Council is recommended to approve that the earmarked reserve for match 
funding on heritage projects be used for heritage restoration works at Vesey Gardens. 

22 Walmley War Memorial Square Public Realm Scheme 

The Assistant CEO updated Committee that further Quantity Survey support is required to look at 
public realm improvements for Walmley War Memorial Square.  Plans are being prepared to carry 
out these improvements after the transfer from BCC is complete.  After comments, the Assistant 
CEO confirmed that the timetable of improvements would be scheduled around Remembrance 
Sunday 2020 and consideration would be given to not disrupting the annual Easter Service. 

 Resolved to note the update on Walmley War Memorial Square Public Realm Scheme. 

23 Community Infrastructure Levy (CIL) 

The CEO asked Committee to consider an approach to how CIL funds would be allocated. 

Councillors discussed allocating CIL money to projects in the same Ward that the CIL funds had 
been generated, noting that only four of the eight Wards currently have an allocation to spend, but 
that this would change over time.  Cllr S Ward suggested that Ward Councillors consult with 
residents as to how the money should be spent.  The CEO confirmed that Councillors are not able to 
approve the expenditure and suggested that Ward Councillors bring proposals to Strategy and 
Resources Committee for their approval. 

Resolved to approve that Ward Councillors bring proposals for the use of Community Infrastructure 
Levy funds received for their Ward to the Strategy and Resources Committee for approval. 

24 Performance to Date – Quarter One 

The CEO advised that stress testing of lampposts in the Local Centre’s would cost in the region of 
£1,500 and asked that the budget for WiFi Across Sutton be increased to accommodate this. 

Resolved to approve budget virements of £5,218 from Salaries (4000 101) to Recruitment Expenses 
(4060 101) and £11,000 from General Reserves to WiFi Across Sutton (4305 155). 

25 Document Review 

a) Financial Regulations (review) 

The CEO advised that the Model Standing orders had been updated by NALC with an addition of 5.7 
to control the risk of duplicate payments being made. 

Resolved to recommend to Full Council that the Financial regulations be approved  
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b) Risk Register (review)  

Cllr S Ward raised concerns that there was a risk of projects stalling as the Joint Working and 
Devolution Deal with Birmingham City Council was delayed and becoming hard to progress.  It was 
suggested that under External Factors, the risk be changed to ‘Financial and Operational Challenges 
faced by Birmingham City Council’ and the risk be escalated to Level 4. 

Resolved to approve the Risk Register with the change as detailed above. 

26 Internal Auditor 2019/20 

Resolved to approve that Audit Solutions be engaged to carry out the Town Council internal audit 
2018/19. 

27 Conclusion of Audit 2018/19 

Resolved to note the Conclusion of Audit 2018/9. 

28 Bank Reconciliations 

Resolved to note the bank reconciliations from June, July and August 2019. 

29 Date of Next Meeting  

 19th November 2019 at Sutton Coldfield Town Hall 

 

The public section of the meeting ended at 8:29pm and a short comfort break was taken. 

The meeting resumed at 8:33pm 

 

30 Exclusion of the Press and Public 

 a) Engaging Consultants on work to progress a Devolution Deal 

Resolved to engage Honeybourne Management Services to provide Consultation Services on the 
devo deal up to a value of £10,000.  

  


