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FOREWORD
Strategic plans are vital documents that help set the direction 
of travel for any organisation. They must be organic documents 
that grow and are shaped by all stakeholders. Royal Sutton 
Coldfield Town Council’s first Strategic Plan was adopted in 
July 2017. Since then, whilst much has been achieved over a 
relatively short space of time, there is also more to do. 

To help meet the challenges ahead we are delighted to publish the Town 

Council’s new Strategic Plan 2020 – 2023. It builds upon work already 

delivered and carries forward the Town Council’s commitments to create a 

cleaner, greener, safer, more vibrant place in which to live, work and to enjoy.

Earlier this year the Town Council presented seven priorities as a basis for 

extensive public consultation in a draft plan. Generally, people expressed 

strong support for the priorities identified. However, some changes have been 

made in this final plan to reflect the issues raised, for example, in relation to 

concerns about community safety, meeting the needs of young people and 

developing a local response to climate change.
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This Strategic Plan covers issues in response to which the 

Town Council believes it can add value and help deliver 

more positive outcomes for our Royal Town either working 

independently or in partnership with other stakeholders 

and key decision makers. The priorities for action can be 

summarised in headline terms as:

  Regenerating the town centre;

  Planning a sustainable future for our town;

  Enhancing Sutton Park as a vital community asset;

  Preserving and promoting our local arts, heritage 

and culture;

  Delivering more services locally to meet the needs 

and aspirations of our community for a better and 

safer environment;

  Supporting people, groups and organisations to help 

create and maintain thriving local communities;

  Continuing to develop and learn as an organisation.

As Leader and Chief Executive Officer on behalf of the 

whole Town Council we look forward to working together 

to enhance local quality of life, improve service delivery 

in the Royal Town, cherish and protect Sutton Park and 

work with partners to ensure the town centre remains 

an attractive, engaging place in the years ahead. We 

are fortunate to live in a great town – with your help and 

support we are determined to make it even better.
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Located just over six miles to the northeast 
of Birmingham city centre, Sutton Coldfield 
is the largest suburban centre within the 
city with a population of over 95,000. The 
town is well connected by train and bus with 
convenient access to the heart of the national 
motorway network. 

The town has a rich history the most significant legacy of 

which is Sutton Park, the former hunting lands of Henry 

VIII donated to the residents of the town in 1528. This 

is one of the largest urban parks in Europe situated just 

a short 10 minute walk from the modern town centre. A 

network of vibrant local centres across the town also act 

as important focal points for services which support the 

local communities.

AN OVERVIEW OF  
THE ROYAL TOWN OF SUTTON COLDFIELD
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Royal Sutton Coldfield Town Council has 24 
Councillors representing eight wards who 
are elected every four years. Councillors form 
committees that are decision-making bodies. 
Council meetings are open to the public with 
a 20 minute public question time at the start 
of each meeting, when the public can raise 
issues and ask questions. These meetings are 
usually held at Sutton Coldfield Town Hall. 

At the Annual Council Meeting during May, a Mayor and 

Deputy Mayor are elected. The Mayor is the town’s first 

citizen and its ambassador at public, civic and ceremonial 

events. The Leader of the Council is also elected by the 

Council at the Annual Meeting. The Leader normally 

heads the majority political group on the Town Council 

and chairs the Strategy & Resources Committee.

COUNCILLORS

AN OVERVIEW OF ROYAL 
SUTTON COLDFIELD 
TOWN COUNCIL 
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 Clare Horrocks (Conservative Party)

 Simon Ward (Conservative Party)

Four Oaks Ward

 Leeford Allen (Conservative Party)

 Samuel Hodgins (Conservative Party)

Wylde Green Ward

 Ewan Mackey (Conservative Ward)

 Jane Mosson (Conservative Party)

 Harry Parmar (Conservative Party)

Roughley Ward

Vesey Ward

 Janet Cairns (Conservative Party)

 Alison Jolley (Conservative Party)

 Rob Pocock (Labour Party)

 Manish Puri (Labour Party)

 Louise Passey (Conservative Party)

Walmley and Minworth Ward

 John Cooper (Conservative Party)

 Joanne Ellis (Conservative Party)

	 Derrick	Griffin	(Conservative	Party)

 Terry Wood (Conservative Party)

 Tony Briggs (Conservative Party)

 David Allan (Conservative Party)

 David Pears (Conservative Party)

 Keith Ward (Conservative Party

Trinity Ward

 Jackie Cummins (Conservative Party)

 Nitish Raut (Conservative Party)

Mere Green Ward

 Julie Ashley-Higgins (Labour Party)

 Samuel Simper (Conservative Party)

Reddicap Ward
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COMMITTEE STRUCTURE
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Responsible for approving the Council’s long-

term strategy, setting the precept, approving the 

Annual Accounts and the Annual Return and the 

appointment of representatives of the Council to 

any other authority, organisation or body.

Oversees projects such as 

the Town Council’s summer 

florals, festive lights and 

improvements to play areas. 

The Committee is also 

responsible for the Town 

Council’s Community Grant 

Scheme, social inclusion and 

health and wellbeing.

Brings together representatives 

of public, private and third 

sector organisations to 

promote health and wellbeing.

Responsible for Corporate 

Governance, Town Centre 

Regeneration, development 

of a Devolution Deal and joint 

working relationships with 

Birmingham City Council and 

strategic and investment issues 

in relation to Sutton Park.

Responsible for staffing matters, 

training and recruitment and 

discharge of the Council’s 

duties as an employer.

Acts as a statutory consultee 

on all planning applications. 

Responsible for overseeing 

projects in relation to a better 

and safer environment and local 

centre improvements.

FULL COUNCIL

AMENITIES, LEISURE & 
COMMUNITY SERVICES 

COMMITTEE

HEALTH & WELLBEING  
SUB-COMMITTEE

STRATEGY & RESOURCES  
COMMITTEE 

HUMAN RESOURCES  
SUB-COMMITTEE

PLANNING & HIGHWAYS 
COMMITTEE

The Town Council functions as the tier of local 
government which is closest to the community 
it serves. As a relatively new organisation 
the Town Council does not own any land or 
buildings. Birmingham City Council provides 
most local authority services to the town. It is 
seeking through a Devolution Deal to agree 
arrangements to devolve responsibility for a 
range of services to the local area giving more 
control over standards of delivery. 

A key role of the Town Council is to hold existing public 

service providers to account and use its powers of 

influence in representing local interests on key decisions 

affecting the town. The Town Council can deliver some 

local services and also has an important role to play in 

working with other agencies to secure improvements in 

the area. Legislation over time has given town and parish 

councils a wide variety of powers and duties. 

These impact directly on the local community and can 

include functions such as:

  Parks and open spaces;

  Allotments and cemeteries;

  Entertainment, arts and culture;

  Play areas;

  Public realm and street furniture;

  War memorials;

  Commenting on planning applications as a statutory 

consultee.

In addition, the Localism Act 2011 provided town councils 

with a general power of competence which gives eligible 

local councils ‘the power to do anything that individuals 

may generally do’ as long as they do not break other 

laws. The Town Council meets the statutory criteria to 

exercise the general power of competence.

24
town councillors
SUPPORTING SUTTON COLDFIELD

£130,960

ON ROAD
SAFETY

£

AWARDED
in community grants

£523,000

151
festive features
across the royal town

12
lifesaving
DEFIBRILLATORS
across the town

27
infant and junior
schools supported

3 concerts
in the park

3,000+
planning
applications
reviewed

1
britain
in bloom

Gold
award

£342,000

towards
sutton library

£100,000+

improving
play areas

8,183

registered
sutton coldfield

wi-fi users

Working for Residents
In three years the Town Council has worked on many di�erent projects to improve the Royal Town.

These are some of the highlights.
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REVIEW OF STRATEGIC PLAN 
2017 - 2019

The Town Council adopted its first Strategic 
Plan in July 2017. The key themes identified at 
the time were based around representing local 
interests on key strategic issues facing the 
town, making it a cleaner, greener and better 
place for everyone and continuing to develop 
the Town Council to be as effective as possible 
in meeting the needs of the community. 

The plan included a range of key actions intended to 

support delivery and the improvement of local services. 

Some of the highlights achieved over the last three 

years are: 

  Setting up the Town Centre Regeneration Partnership;

  Financial support for the town centre library;

  Contribution to the development of a new transport 

model for the town;

  Delivering events such as Concerts in the Park;

  Working with Birmingham City Council to begin 

Devolution Deal discussions and improve local 

service delivery;

  Provision of free public Wi-Fi in the town and local 

centres;

  Britain in Bloom Gold;

  Achievement of Quality Council Accreditation.

Whilst a good deal has been achieved over a relatively 

short space of time there is still much to do. Major changes 

will affect the town in the coming years with the planned 

Sustainable Urban Extensions at Langley and Peddimore, 

a new transport interchange in the town centre as part of 

the HS2 Gateway project and ongoing consideration of 

the options for introducing Bus Rapid Transit (SPRINT) into 

the town. Progress on local environmental improvement 

projects has also been hindered by the lack of established 

systems of working with Birmingham City Council to 

effectively deliver projects on the ground. 
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VISION AND VALUES CORPORATE PRIORITIES REGENERATING THE 
TOWN CENTRE 
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To play a leading role in the Town Centre 
Regeneration Partnership working with 
partners to improve and regenerate the town 
centre:

  Establish the Town Centre Regeneration Partnership 

(TCRP) as the main vehicle for coordinating multi-

agency actions to regenerate the town centre;

  Work through the TCRP to prepare a new town centre 

masterplan providing a framework to guide future 

regeneration activity;

  Work through the TCRP to create the conditions to 

attract a greater variety of shops, community uses 

and other facilities into the centre;

  Pursue new partnership and external funding 

opportunities where possible;

  Bring forward improvements to the public realm in 

the town centre ensuring they are fully integrated 

with wider redevelopment proposals;

  Strengthen the links between the town centre and 

Sutton Park;

  Work with the responsible agencies to ensure the 

town centre is well connected taking advantage of 

any opportunities to improve accessibility;

  Input to the choice of location/design of the proposed 

new transport interchange in the town centre.

Photography credit: Richard Crutchley | Tibbalds

Royal Sutton Coldfield Town Council agreed its 
Vision and Values with the adoption of its first 
Strategic Plan in 2017 which are re-affirmed 
in this new plan.

The Council’s Vision:

“Founded in our past, working for our future to 

improve the environment, local services and 

facilities making Sutton Coldfield an even better 

place.”

The Council’s Values:

  Conduct its business with integrity, impartiality and 

transparency;

  Be a listening Council that treats all views with 

courtesy and respect;

  Engage with all residents and be an advocate and 

campaigning voice for the people of Sutton Coldfield;

  Seek to work in partnership with other organisations 

to improve services and deliver value for money for 

the community of Sutton Coldfield.

Based on experience gained from trying to 
implement the existing 2017 – 2019 plan and 
further consultation with the local community, 
the Town Council has identified seven 
corporate priorities to focus on over the next 
four years.

These are all areas in which the Town Council believes it 

can add value and help deliver more positive outcomes. 

To achieve maximum effect, the Town Council must use 

the power to influence and work in partnership with other 

parties and key decision makers.

The corporate priorities are:

  Regenerating the town centre; 

  Planning a sustainable future for our town;

  Enhancing Sutton Park as a vital community asset;

  Preserving and promoting our local arts, heritage 

and culture;

  Delivering more services locally to meet the needs 

and aspirations of our community for a better and 

safer environment;

  Supporting people, groups and organisations to help 

create and maintain thriving local communities;

  Continuing to develop and learn as an organisation.

A range of key actions linked to the above priorities 

follow on and the Town Council will pursue these over the 

lifespan of this document. They are indicative high-level 

actions which will be supplemented by more detailed 

work programmes/project plans for management and 

reporting purposes.
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To play an active role in influencing plans for major 
development/new transport infrastructure and reducing 
the town’s carbon footprint:

  Continue to engage with Birmingham City Council (BCC) and 

other relevant parties in seeking to influence emerging plans for 

the Sustainable Urban Extensions at Langley and Peddimore;

  Work with BCC to use outputs from new transport models to 

bring forward measures to help alleviate congestion at local 

traffic hotspots;

  Progress discussions with responsible bodies to improve 

existing and ensure future connectivity across the town 

including improvements to public transport, cycling and walking 

infrastructure;

  Develop a strategy to enable the Town Council and residents 

of Sutton Coldfield to benefit from any developer contributions 

ensuring that necessary supporting infrastructure is developed 

in a targeted and timely way;

  Encourage high standards of sustainability in relation to all new 

developments in the town;

  Demonstrate community leadership in encouraging practical 

action to reduce the town’s carbon footprint and manage land 

for nature to increase local biodiversity. To develop a new vision and plan for Sutton Park 
helping secure the future of this much valued historic 
open space:

  Work with Birmingham City Council to procure, consult on 

and deliver a joint Strategic Plan for Sutton Park looking at 

conservation, land management, commercialisation and 

management options for the future of this key asset;

  Longer-term objective remains that the management and 

ownership of the park should rest with this Town Council;

  Encourage high standards of environmental sensitivity and 

sustainability in relation to existing and proposed services 

delivered within the park;

  Encourage collaboration between local community and 

wellbeing groups to use Sutton Park;

  Advocate stronger walking and cycling links between 

Sutton Park and Sutton Coldfield town centre.

PLANNING A SUSTAINABLE 
FUTURE FOR OUR TOWN

ENHANCING SUTTON 
PARK AS A VITAL 
COMMUNITY ASSET 
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Royal Sutton Coldfield Town Council will engage with 
and support our community to promote the heritage, 
local opportunities and identity of the Royal Town to 
residents and visitors:

  Work with others to promote the town as a great place to live in 

ways that recognise its unique character and heritage;

  Work with community organisations to support events, activities 

and volunteer programmes across the town;

  Maximise opportunities to engage with users via the free public 

Wi-Fi including extending the network across other local centres;

  Support the development of a community events programme 

throughout the town;

  Seek funding opportunities to help conserve and enhance the 

town’s built environmental, heritage and historic structures;

  Connect cultural activity and historical groups to enhance 

local visibility and encourage wider resident participation and 

awareness. To make Sutton Coldfield cleaner/greener/safer with more 
responsive devolved local service delivery:

  Negotiate and agree a Local Charter/Devolution Deal with Birmingham City 

Council (BCC) as a framework to govern transfer of responsibility for key 

local assets and services to the Town Council;

  Progress the devolved delivery of identified services and assets in accordance 

with the principles agreed above;

  Develop service level agreements and baselines with BCC and other providers 

where the Town Council cannot legally devolve services;

  Extend and improve green spaces and floral displays within the town;

  Enhance the public realm, signage and street furniture, grounds maintenance, 

litter and street cleansing services to deliver a greater experience for residents 

and visitors of the Royal Town;

  Work with the police and other partners on initiatives that enable residents 

to feel safer;

  Support community initiatives such as Street Watch to reduce undue fear of 

crime and promote a greater sense of security and community spirit.

PRESERVING AND PROMOTING 
OUR LOCAL ARTS, HERITAGE 
AND CULTURE

DELIVERING MORE 
SERVICES LOCALLY TO 
MEET THE NEEDS AND 
ASPIRATIONS OF OUR 
COMMUNITY FOR A BETTER 
AND SAFER ENVIRONMENT

S T R A T E G I C  P L A N  2 0 2 0  -  2 0 2 3
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To work with other parties in preparing sustainable 
development programmes to promote thriving and healthy 
local communities:

  Work with partners to improve quality of life for the aged and ageing 

population of Sutton Coldfield and their carers;

  Facilitate the establishment of a Youth Panel to champion the views of 

young people in Sutton Coldfield, working with voluntary, community 

and social enterprise (VCSE) organisations to deliver activities;

  Convene public, private and third sector organisations to promote 

health and wellbeing services within the Royal Town;

  Continue to deliver and refine the Community Grants Scheme for 

local VCSE organisations within Sutton Coldfield;

  Encourage coordination and collaboration between community groups 

to provide a wide range of volunteer and engagement opportunities 

across the town;

  Support the development of community plans across the Royal Town’s 

wards to identify local problems and opportunities and address these 

with local support.

To continue to enhance the organisational management 
and efficiency of the Town Council in meeting the needs 
of the community:

  Periodically review staffing needs to deliver corporate priorities;

  Provide training opportunities for Councillors and Officers;

  Work to maintain Quality Council Accreditation;

  Align the Town Council’s finances with the agreed corporate 

priorities;

  Develop and deliver an annual communications plan and multi-

channel communications strategy to ensure broad awareness and 

engagement of residents across Sutton Coldfield;

  Proactively showcase work of the Town Council to residents, local, 

regional and national stakeholders through online, print, digital 

and social media and face-to-face events.

SUPPORTING PEOPLE, GROUPS 
AND ORGANISATIONS TO 
HELP CREATE AND MAINTAIN 
THRIVING LOCAL COMMUNITIES

CONTINUING TO 
DEVELOP AND LEARN AS 
AN ORGANISATION

S T R A T E G I C  P L A N  2 0 2 0  -  2 0 2 3
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The 2020 - 2023 Strategic Plan is intended to help 
realise the Town Council’s Vision for the Royal Town 
and actions will be monitored to ensure progress in 
delivering the corporate priorities identified. 

Each priority will be supported by more detailed work programmes 

and/or project plans where appropriate that shall be used as a basis 

for reporting on progress. These will be delivered quarterly to the 

relevant Committee and/or Full Council as appropriate.

The Town Council will regularly update the community on its progress 

through various communication channels and an Annual Monitoring 

Report will also be produced.

The Town Council raises income from a Council Tax 
Precept. This precept will be used in each year (or retained 
for future years) to be invested in support of the seven 
corporate priorities in this Strategic Plan.

Reserves and contingencies built up from earlier years’ precepts that 

are yet to be spent or committed will also and only be invested in 

order to ensure that they deliver value for money and in support of 

the seven priorities.

The principles of good financial management and planning require 

a focus on financial sustainability for the medium term, not just on a 

single financial year. 

Proposals on how the annual precept will be used to support the seven 

corporate priorities during the next financial year 2020/21 were outlined 

in the annual budget approved at the full Town Council meeting in 

January 2020. 

In addition, Council approved indicative budget allocations for the 

three subsequent years 2021 – 2023 that show the scope for further 

investment over the medium term to support the seven corporate 

priorities.

MONITORING PROGRESS 

FINANCES 2020 - 2023
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Photography credit: Richard Crutchley | Tibbalds
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